




OUR BELIEF 

Food is life. Make it good.

is powerful
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OUR STORY 

is realIt is often said that business 
and friendship don’t mix. 
Well, we think they do. 

We have our own example: Salad Box is a friendship business. 
The story has begun in 2011, when Dan Isai had an idea for offering 
Romanians a new lifestyle, based on healthy food at affordable prices. 
Three good friends joined him in his journey: Radu Lupaș, Daniel Lar and 
Vlad Lupaș, and in april 2012, they opened together the first Salad Box 
restaurant, located in Cluj-Napoca, the second largest city in Romania. 
Their salads soon became so popular that in only one year they opened 
another 12 restaurants. And this was only the beginning.
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OUR BUSINESS 
CONCEPT 

is 
groundbreakingSalad Box means 

healthy food. 

We do not propose a diet, but rather a healthy alternative to fast food. 
The food itself, as well as the serving experience, is meant to inspire 
creativity so that the customer can see the entire ‘behind the scenes’ 
process.

More importantly, the customer has the possibility to prepare his own 
salad, by choosing the ingredients and combining them in order to make 
a personalized and enjoyable lunch.
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OUR MANIFESTO 

is strong
We believe in 

FRESH FOOD

We are committed to using green ingredients and 
creating food that fits your healthy lifestyle. Our goal 
is to sell the highest quality products we possibly 
can, therefore we try to develop close connections 
with local farmers. 
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We leave a healthy 

FOODPRINT ON YOUR LIFE

Our secret ingredient 

IS PASSION

We believe that good food is essential for a healthy and fulfilling life. Our mission is to change the 
way people see food and to support schools and inspire families to improve children’s nutrition and 
wellness.

We do everything with enthusiasm and dedication, whether it’s 
related to our business or helping other people. Caring for the 
community in which we reside is tremendously important for us 
and we engage wholeheartedly in supporting it.
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OUR TEAM 

is 
dedicatedWe are young, passionate, 

open-minded and motivated. 

We’re committed to changing lives and building 
a new healthy world. We’re really proud of our 
employees and we value all of their contributions and 
talents. At the end of the day, it’s all about the people. 
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are 
amazing
OUR CUSTOMERS

They are people who enjoy their lives while thinking about their health.

They are busy people, sometimes on the run, taking their 
Salad Box meal on the way to a meeting.

They are aware of how important it is to be healthy and eat healthy food.

They possess a need for speed in having their meal delivered, 
while being aware that typical fast-food is not a beneficial option.

We are here thanks
to our clients. 
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OUR PRODUCTS 

are fresh
We developed a product range that consists of unlimited 
combinations of salad recipes, cream soups, refreshments and 
deserts, and we are expanding it as we speak. 

When it comes to international expansion, the product range 
will be adapted to the local food culture, while still keeping the 
same value proposition. 

We don’t deliver fast food, 
we deliver fresh food 
in a fast way. 
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different 
predefined 
recipes

Green Box · Caesar · Athena 
Toscana · Boston · Dakota 
Most Wanted · Alaska · Tuna

COMBINE YOUR OWN SALAD! 
The customer can choose from more than 40 ingredients (including meat and fish) 
and make his own combination.

SALADS

Fresh salads 
Freshly grilled meat
Fruits & seeds
Fresh dressing
Freshly grilled 
halloumi chesse 
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different 
recipes
Some of the soups are also very well suited for children.
Serving amount: 350 ml

CREAM
SOUPS

23



REFRESHMENTS Fresh  ∙   Smoothies  ∙   Lemonade

17 fresh • 6 smoothie • 3 lemonade

All the refreshments are also suitable for children.
Serving amount: 380 ml

different 
recipes
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DESSERTS





is growing
OUR NETWORK 

Next year, in 2014, our company carried out its first 
international expansion in Hungary. 

We managed to develop a great business recipe that 
more and more people believe in and join us every day 
in our offices and our shops. Today Salad Box means 
48 shops and 600 employees in Romania, Hungary and 
Algeria. By the end of 2016, we forecast the opening of 8 
more locations in Romania, Algeria and USA.

We started with one shop of 16 sqm 
and 6 employees. 

A year after opening, the Salad Box 
network consists of 12 restaurants, 
three of which are franchised. 
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2012 2013 2014 2015 2016

1 own locations 9 own locations
3 franchises

11 own locations
16 franchises

9 own locations
28 franchises

9 own locations
39 franchises

170.000 €
TURNOVER

3,5 m €
TURNOVER

8 m €
TURNOVER

20 m €
TURNOVER

THE COMPANY IN NUMBERS
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39 9

600 18.000

1.260

3 23
FRANCHISES OWN 

LOCATIONS

EMPLOYEES WORKING HOURS/YEAR

DAYS OF 
SALAD BOX

COUNTRIES CITIES
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OUR LOCATIONS 

are 
beautiful

Designed by one of the most notorious designers 
from Transilvania, our restaurants offer you an 
incredible dining experience. Versatile and elegant, 
the locations can vary from street/pedestrian to 
shopping or business centers. Besides this, the 
opportunities for business growth are much bigger: 
pick-up lines, delivery systems, online delivery, delivery 
apps, and so on.
Salad Box locations are usually between 40 and 100 
square meters and comprise about 10-15 employees.

Shopping Center-Counter • Shopping Center-Island  • Business Center • Street / Pedestrian
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SHOPPING CENTER-COUNTER



SHOPPING CENTER-ISLAND



BUSINESS CENTER



STREET / PEDESTRIAN



STREET / PEDESTRIAN







OUR MILESTONES 

are 
incredible

March 2013 - First franchised Salad Box restaurant opened in Romania 

December 2013 - First one million euro turnover 

May 2014 – Salad Box on National television – 6 celebrities cooking in 
one of our locations

November 2014 - First franchised Salad Box restaurant opened 
abroad

April  2015 – Salad Box was named ‘A business with the fastest growth 
on the market’, Ziarul Financiar

May 2015 – Salad Box: 1st place on quick service restaurant industry- 
customer relations (KFC, Pizza Hut being on 2nd and 3rd places), KPI 
Institute
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November 2015 
Dan Isai awarded as Business 
Champion of Transylvania for 
business vision, Campionii in 
business

November 2015 
Dan Isai awarded as Emerging 
Entrepreneur of the Year, Ernst 
& Young Romania

February 2016
Dan Isai awarded as 
Entrepreneur of the Year and 
Salad Box awarded as Best 
International Expansion, 
Business 
Review Magazine 

April 2016
Dan Isai awarded as 
Forbes 30 under 30 2016, 
Forbes Romania 

AWARDS
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OUR FRANCHISE 

is the most 
profitableWe consider that consuming food that is 

healthy, fresh, fast and at affordable prices must 
be a necessity in every corner of the world, 
whatever the race, gender, age or social status. 

For this reason, the mass market approach is what we 
propose in terms of customer segmentation.
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WHY SALAD BOX?

FRANCHISE’S BENEFITS

High demand on the market

Unique business concept and model

Fast ROI

High profit on income

You will own and manage a groundbreaking concept

You will have support in site selection and restaurant design

You receive basic training as well as ongoing training

You receive help and support from a strong and experienced 
organization (consultancy, marketing procedures, visual identity manual, 
software system, operating manual and audit system)
 
You will be part of the Salad Box family
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KEY SUCCESS 
ACTIVITIES

KEY 
PARTNERS

REVENUE STREAMS

Franchise revenues:
Product selling

Finding key partners is the most 
important aspect of the business. 

Without the right partners, long term 
success is not possible.

Finding key locations assures us the 
necessary client traffic in order to 
maximize the profit.

Finding key suppliers is essential for 
cost optimization.

Implementing the franchise system 
is ‘a must’ in order for the business 
to offer the same quality of products 
and service, no matter the location.

Optimizing logistics is an ongoing 
challenge. 

Franchise Partnership. 
You have our full support if you’re interested in opening one or 
more shops.

Master Franchise Partnership. 
Especially in a new market, our focus is to find a Master Franchise 
Partner who is familiar with the local culture and economy and is 
willing to develop the Salad Box concept.

Joint Venture Partnership. 
Or we can find a suitable way of doing business together.
 

Master franchise revenues:
Royalty fee%

Marketing fee %

GM% on supplies
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OUR NEXT SUCCESS STORY 

is you! 
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